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6 HOURS

Repair and Maintenance Reform:
From Compliance to Excellence

DATE: 9 October 2026 (Friday)

TIME: 9:00am - 5:00pm

VENUE: Grand ballroom,
Hong Kong Ocean Park Marriott Hotel,
180 Wong Chuk Hang Road,

Aberdeen, Hong Kong
EVENT MODE: Physical Event

GUEST OF HONOUR:
Ms. LINN Hon Ho, Bernadette, JP
Secretary for Development, Development Bureau

EarlyBird Offer

v
(Register on or before 9 September 2026) -
HKIS Member,
Supporting Organisation, | $1,350/person
Group Enrolment
Non-Member $1,550/person
Standard SPEAKERS (in alphabetical order of company name)
p Mr.Raymond CHAN
HKIS Member, Assistant Director (Property Services),
Supporting Organisation, | $1,550/person Architectural Services Department
Group Enrolment P Ms. CHEUNG Yuk Ching, Karen, JP
p

Assistant Director / Mandatory Building Inspection,
Buildings Department

P Mr. Lester LEE
] i i . Executive Director (Legal Services),
* Seats will be allocated on a first come, first served basis, Competition Commission

with lunch and light refreshments included.
P Mr. NGAI Chor Fung, Albert
Deputy Chief Fire Officer (Licensing & Certification),
Fire Services Department, Licensing & Certification Command

Non-Member $1,750/person

INDIVIDUAL GROUP > ylr. YEUI;\IG Ch(i;\ PangMChris ,
istant Direct t 1),
ENROLMENT ENROLMENT stnlg ﬂgnglhe:ucs){ng rsoopcei:;ti anagemen

— e Ly p Mr. Raymond KWOK
Chief Project Manager (Building Works),
Hospital Authority

p Ms. WONG Kam Wah
Assistant Director (Estate Management) 3,
Housing Department

p ArDonald Choi Wun Hing, BBS, JP
Managing Director,
Urban Renewal Authority




HKI5 BS CONFERENCE 2026

PROGRAMME RUNDOWN s Comlna 1 Petakns

9:00 - 9:05 Welcome Speech P Sr WAN Wai Ming, Tony
President, The Hong Kong Institute of Surveyors

9:05 - 9:10 Opening Remarks P Sr LAl Carmen
Chairman, Building Surveying Division,
The Hong Kong Institute of Surveyors

9:10 - 9:25 Keynote Speech by Guest of Honour P Ms. LINN Hon Ho, Bernadette, JP
Secretary for Development, Development Bureau

9:25-9:30 Group Photo

9:30 - 9:55 Quality Supervision on Repair and Maintenance P Ms. CHEUNG Yuk Ching, Karen, JP
Assistant Director / Mandatory Building Inspection,
Buildings Department

9:55-10:20 Fire safety in Repair and Maintenance p Mr. NGAI Chor Fung, Albert
Deputy Chief Fire Officer (Licensing & Certification),
Fire Services Department, Licensing & Certification Command

10:20 -10:40 Panel Discussion1
10:40 -10:55 Coffee Break

10:55-11:20  New Smart Tender P Ar Donald CHOI Wun Hing, BBS, JP
Managing Director, Urban Renewal Authority

11:20 - 11:45 Work Contract Cases Sharing for Prevention P Mr. Lester LEE
Executive Director (Legal Services), Competition Commission

11:45 -12:05 Panel Discussion 2

12:05-12:15  Souvenir Presentation to Speakers, Moderator and Sponsors

12:15 - 13:45 Lunch Break

13:45 - 14:10 Planned Maintenance in Residential Estate » Ms. WONG Kam Wah
Assistant Director (Estate Management) 3, Housing Department

14:10 -14:35 Al and quality control on Repair and Maintenance P Mr. Raymond CHAN
Assistant Director (Property Services),
Architectural Services Department

14:35-14:55 Panel Discussion 3
14:55 -15:10  Coffee Break
15:10 -15:35  Excellence in Repair and Maintenance P Mr. YEUNG Chin Pang, Chris

Assistant Director (Property Management),
Hong Kong Housing Society

15:35-16:00  Site Safety and Emergency Measures » Mr. Raymond KWOK
Chief Project Manager (Building Works),
Development and Works Division, Hospital Authority

16:00-16:20 Panel Discussion 4

16:20 -16:30  Souvenir Presentation to Speakers and Moderator

16:30-16:35  Closing Remarks P Sr KWOK Pak-wai, Jeffrey
Organising Committee Chairman,
Building Surveyors Conference 2026

16:35 End of Conference -
|
Remarks:
« The organiser reserves the right to cancel or reschedule the conference at its discretion. i’
- Programmes, topics and speakers are subject to change without any prior notice. P
+ Registration fee will not be refunded in any circumstance but a substitute delegate is normally permitted. i

« Successful registrants will be notified separately via email.

For enquiries, please contact our Event Secretariat, Ms. Mandy Kwan / Ms. Lorraine Li,
at Tel: +852 3502 4983 / 3500 9436 or Email: bsd2026@minerals.hk.




